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ABSTRACT 

Membership in a library system, consortium, council^ 
or network can affact a library's circulation in a number of ways 
that, in turn, impact on the library's space reguirements* Reciprocal 
borrowing privileges may change the library use patterns of patrons^ 
increasing traffic in an especially convenient, or well^supplied 
library, A reciprocal return policy, allowing items borrovec3 in one 
library to be returned to another, requires additional space in 
member libraries for sorting and hoiaing books end facilities lor 
shipping tham back to their owners. The creation of identical or 
compatible circulation systenis for all member libraries can involve a 
complete change in policy for an individual library with accompanying 
changes in space requirements. If the system develops a centralized 
circulation control system, most of the libraries will be relieired of 
various tasks and should be able to save some space, but the library 
housing the centralized operations will need greatly increased staff 
and space* Finally, should the system opt for an autoDaated 
circulation system, substantial changes in service patterns and 
needs can be expected by all member libraries* (PF) 
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CIIUIM.AIION, SYSIi:MS, AND SrACH: A Ccvanicntnry on Tnt urrelu t i Driships 



By norothy Sinclniri I:xcTUtivc Sucretary 
Clcvc^hind Arua Metropolitan IJbrary System 



Miilc lliere utc a niuiiber of ways in which nierrborship in a library system or 
cpopcrativG nffects c i rculfitionj not nil of them seem, at first glance, to require major 
changes in space nlloc^ition or arm; ement. But, a^ we all know, library functions fire 
so intt^r^Iepeiident that it is possiblo that even a miiiDr change in circulatiDn iiiay start a 
chain reaction which will indeed result in a rcvnsed plan for a new buildings in the need 
for an annex or structural nddition, or at least in the reallocation of internal space 
nrrnnge;nent5 , 

Let us look first, then, at possilOe circ^'lation changes which membership in a 
cooperative iiiay entail. I shall use the term *'ceoperative'' herej since I have discover- 
ed that different types of coopGratives use different terms. Public Library groups tend 
to be c:.lled "systems,-' academic libraries seem to prefer to belong to ''consor tia^*' and 
multi-type organi za t ions, such as the one I am connected with, seem most frequently to be 
termed'*council s . " But they are all cooperatives. Isliat, then, may be the effect on circu- 
lation of a library^s membership in a coopLrative? I shall try to identify some of these 
effects first, then move on to consider what^ if any^ space changes might be involved, 

A cooperative may change your library's circulation patterns by undertaking one 
or more activities. It is unlikely that any one cooperative would embark oil aU these 
changes, but fairly probable that at least one or two of these circulation-related agree- 
ments may be proposed and imnl ementod » The major one is assigned to another speaker-- 
interlibrary loan. I shall confine my remarks to common or garden variety of circulationt 
such as takes place daily In all but refcrGnce libraries. Included here will be not only 

m 

charging and return functions, but also retrieval of overdues and return of circulated 
materials to their proper places on the shelves, Aniong the possible changes^ then, are^ 



the following: 
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1. Ri^cijirocHl iij^c^ Youi' cooper^at ivo tDny now [^ive users of otlicr lil)rnrics fruo circulation 
pr ivi ! ch;c's in ytnirSj aiid your own u^M^rs freo circuhitjon j^'ivilcgcs in thoirs, 

2. J^^'cijM^ocfU ri't iirii^. It mriy biH^ornc? posi^iMc^ throujih your cooperdtivCj for innterinls 

to be returned to your lil)rary which were hcwi'owcd froni aiiother jncinhur librnry* Convorsc- 
ly, your materiri]^ iiiny l)e returned sornuwhcro else, 

3 , Y oil r c 0 ope ra t i v e i^i n y , in the i n t e r e s t s of r cc i |)r oc n 1 u ? c , n d op t identical or at least 
co:;!j5a 1 i bl e circulation systems in all incnibcr libraries. 

4. "fhe cooperative may develop, as one of its projects, a c ont r a 1 i : ed c j r c u I at ion control 

s)'stei^i in which one lil^rar)' niay send out ovordue notices and keep delinquency records for 

I.' 

all. 

5. The cooperative inay determine on an airt pTnat ed^ s>^tem, in which all holdings of member 
1 libraries arc stored and tlirough which all circulation is rocorded. 

In a sensCi these five opOTations inove from the simple to the complex. Each may 
require some adjustments in space. Some will have a major effect on" space utilization. 
Now that we have enumerated them^ let us look at each in turn* 

The first, you remember, is reciprocal use. Users from your fellow member libraries 
of the cooperative will now enter your building and use its collection as their own* They 
will borrow your library's materials^ either completely as freely as your owm borrov^erSj ot 
under a special arrangeinent , Special arrangements most frequently are made for items such 
as filmsj recordings^ sonictimes best sellers in public HbrarieSj and for materials on 
reserve for class use in academic libraries* The trendy however , is for complete priv- 
ileges for members of the cooperative, wlien direct circulation - as opposed to interlibrary 
loan ^ is in question. 

These new users will be introduced by their own library card in a member library^ 
or sometimes by a special courtesy card or Infopass, k number of interestiiig complications 
can arise from Teciprocal usSj but not many of them seem to have major space implications. 
If coinpcnsation for net lenders is contemplated, you will need some way of identifying out- 
of-towTi or off -'campus users* Someone will have to check these records and will need work 
space. ProbablXi however, this work will be done by your existing staff. More space, 
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tliLTcforc, will jirobably not be rcHiuircd. llnlusR, of coun^o, >ou nre the larguFt, most 
Cfntrnlly Ic^cateJ, bc*st 'f^uiij'l i od with iiiaturials, all around inost dusirnble lil^rary in the 
grnup! 

F^efore each of you ri^es up to n^siire ine thnt your library is indeed all that, 
let nie I'uiiiind ynu that each of your fellow iiicinbers inny feci the^ ^^ame way. The experience 
of most coo[iernt ives deinon^u r;i t es that, contrary to general expect at i on , hordes of '-foreign*' 
users do not unmed i atoly descend upon any one library^ retiuiring more Hpace for lines at the 
loan desk, more work spacOj more Gquipmunt, more staff* If you gain a few users froni some 
of your neighbors, you may nlpo lose a few to other libraries, h^mt soeins to happen is that 
there is, at first, a flurry of reciprocal uscj as people Icarn of their new privile|^es and 
visit each of the libraries in turn. Once their curiosity is satisfied, they settle dora 
with their owm, or with one of the others ^ or develop a pattern that fits their working 
and shopping habits. Soine do continue to rnovo about quite a bit^ but in general the first 
,-ew months of reciprocity should rot be taken as the nornip All these patterns^ of course, 
dej^end a great deal on geography. If your members are close to one another, there will be 
more use. 

Re^ciprocal returns are a different proposition* Hcre^ your circulation area niust 
accornniodat e niaterials which must be separated out from your own which arc bound for the 
shelves. Reciprocal returns may also take a little longer at the return desk, depending 
on the type of records that the cooperative wishes to keep,- But public space should not 
be seriously affected. You will, however, need space for sorting the borne sheep from the 
reciprocal goats, and space for sorting and storing the latter until picked up by the 
cooperative's delivery system, Frequency of delivery, amount of reciprocity anticipated, 
and number of member libraries are the major variables which will need to be taken into 
account in estimating how much space you will need* Space for storing, and especially 
sorting, should be greater than the amount of space needed for shelving the same number 
of books, as I am sure you arc aware. Bins are good for holding the sorted materials^ if 
space can be found for these. You will be sending other items to meniber libraries, and 
these items can be held together in whatever containers the system,.usfes.' 

erJc 4 
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■niP ^pccnd sorting is probably butter 
storage should be near your .Mpping op.r.tions. The .cccnd . 

located near shipping, also. 

Co,.,,»e. ,at. „.cip.-oc.l ,..=, it is interesting to note th=t rcciptoc^l returns 
to «r„« in volu.e. at .oast in a cooperative of .eo.rapMcaUy nearby libraries. 
.«,.oc.,l n.c. : noted, s.o.s to siacVen o» after a fir.t fiurr, o, .ctivit,. There 

■ ,ec» to „o . „,.adox .ore. .inc. veciprocai ret.,rn, reciprocal use, involves 
ph>.«icai enttx into two libraries. But .an, returns sec™ to take place as a oon- 

ven,e„ee. Kit., ne borrowing fro» the . .brar, so used. Boo. drops tend to attract recip- 
rocal returns. 

U ,„ut cooperative votes to have an identical civcn.ation s.ste,. for all ,non,bors. 
,.a, be eal.e. upon to .a.e tbe sa„,e Mnds of space cbanges ,on would bave »ade „ad 
decided on .o„r o.n to Can^o ,ot,r circulation s.ste., Vha. tbc co„..on, donoMnator 

■ eirculation .yn.. wi.l .e is difficult to ,uess; in fact, this .aatter of arr.n.ing for 

■ Identical circulation -s.ste. is not as simple as It appears at first glance. If you 

' * lafpT it is indeed hard to 

■ are planning a building .now, and expect to )otn a cooperative later. 

.en -bat to expect, libraries of different sizes find different systems appropriate for 
,,,,„,eds. so do libraries of different types. In fact, a cooperative »bicb includes 
E^;otb public ana academe libraries see„s to .e unli.eXy to seeX co.patability because 
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their circulation systems art? really cnUec! upon for dirrcrunt types of i nroriiint jon . The 
academic library needs to know wlio has what nt nil times, incliuling both tha iiiatcrinls 
ProfessDr X has had in his office for .six years and the document n frcslanan took out 
yesterday. The public library, on the other hand, needs Dnlv to know whom to send nn 
overdue notico and who has the bc^Pt sellers on the waitiiiE list that should not be re- 
shelved when returned. A sini^le file with cdgo notclied caiuls for date takes care of the 
college or university Ijl^rary that cannot afford a daily computer printout, while the 
Siuhlic library will tend to keep I't-ccn-ds, whether on caiJs or film, by dnte. 

This change, therofore, inMy he dipcussed for a loiig time befDre it is finally 
iinpU-.monted. If it docs tnkc place, you may need now electric or telephone connoctions, 
including in-Kats or foreign exchange lines if your ^.ooperHt ivc goes the route toward a 
fully automated system, Most cooperatives containing libraries in the middle sii:o range 
will probably not make such an expensive change. But some changes will probably be 
required. If you have given up borrowers' cards, you may have to restore them. Or, if you 
have had them, you may be able to save some space by dropping them. If a transaction type 
system is selected, you will^.,nced space for storing large nu^ribers of sequontially nunibered 
transaction cards. You will preUnbly need outlets for rhotographic charging mnchinc and 
for reading machines for the film. But you will no longer be slipping or carding returned 
books, so should save some space in the circulation area from that operation. If you have 
kept a file of borrowers, you may be able to stop doing so; if you hcwe long since stopped, 
you may have to start again. If you have used a system which does not require any borrowers 
card, your system may i nst itut e a universal card, which you, too, will need to adopt. 

If a centralized circulation control system' is undertaken for you by your cooper- 
ative, you will save spaca. No more overducs sending, no more holding records of long 
outstanding loans. All this will be sent by you to the central control point, hfiile 
this circumstance is usually a source of relief and pleasure, this and other circumstances 
which save you space may have more implications than you are at first aware. For practic- 
ally all of these changes create changes in the work done in the circulation area, both 
at the desk Itse'f and in the workroom or workspace behind the desk. If your staff no 
^.nger has to „,i„tai„ certain fUes, or count cards, or slip returned books, there „iu 
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bjj n renliocntion of tnsKH. nsju-cinlly wIumi thu ItUi^ywork rpsiM'N'ed Tur ^ilncK puritnls at iho 
circulation iJusk d i sappoin'^ , ih'cisions will have to ha ni/idc which inny nffect sjincc In n way 
Icfis clQhely related to c i rcul at i un , hut ultiniately iiindo necessary hy ci ]-ciii at ion c1uiii£D, 
If you want your desk staff to ]iiit pla^a ic jackets on new books during liuii'ruHh hourSj you 
will need n table, plenty of s]K!co for l>ooks and supplies, an electric outlet for a pasting 
j;i;ichine, and fortlu All this must be within sight and sound of the circulntiDn desk* 
So do not hreatlic a ^ij'M of relief whi/n you arc relie\^ed of some of tlioso irksome routines-- 
think ahead and try to tletcminc wliat ujierations iniglit 1)0 done in the released tiine, includin, 
those that must be done ncfjr circulation operations^ and those that inigiit utili^^o whatever 
si)ace >'0U niay be saving through the anticipated chnngo, 

So far, wc have talked about contrali^ed circulation control ns ^^oinething the 
coojjcrativc is taking over for your library^ all done for you at a centrnl point. 
Suppose, howevor, that your library is that central points and is undertaking the circu- 
lation control function for the entire system. This is a major oporation, and spncD needs 
will be considerable. Assuming you are using transaction cards and something like a 
mechnnized IBM sorting system, you will need Kpnce ond outlets for a good deal of cquip^^ 
ment, a large nuinber of files, and a sizable staff * Vou may be required to maintain a 
coordinated user file for all members; at least, in all probability, you will keep a common 
delinquent file, to prevent book thieves from stripping all your libraincs in turn of their 
favorite reading materials, llus type of operation can be run satisfactorily in a separata 
building, in rented space. It need not be adjacent to tlie library. But you will need 
many and powerful electric outlets for the reading innchines, typewriters, sorters and so 
forth. If you utilize an old building, make sure the floor will bear the weight of all 
this equipment. If you do operate in the libraryj noise may be a problem. Do what you 
can with accoustical materials, keep it as far as you can from reading areas and audi- 
toriums. On the other hand, try to put it. near the loading dock,^ And wherever it is, 
supply your workers with earplugs. 

An automated system will present you with a terminal of some sort, which may tell 
your users what is in at any moment in any member library/ and who has it. It should 
9^4arge out your books, discharge them, and print out overdues for you when the tinie comes. 

^ '. . . t . . 



[UjHMnUnj^ on ilH lUu*, yau will uvvd n nninlifr of t c*rjn i iui 1 s ^ foi' ihv ucss object mtiy also 
ho yuiir cntnltMi nnU n iM/fur I'lhn^ tool for' In b 1 I uj: riiph i c tl;it/i. All :-ortH of posH ib i 1 i t i t?j^ 
with riM^ard to sjince can be (H:icc'rnucl in thi^ oja'j'at ion, sniiu* of which nre envorecl in uthciT 
papur^i. If your total holciingf^ iwv- on line, ycni c/iii close off your card catnloy (with 
mi s^; i\i n};s, lUMbapH). If you /irc only pl;irin|i cu!'rcnt ncr|ui ^w t inus on line, you can still 
savu i^paco by CiMliui iataliii; 1 i';iys t iajwiciiy, since you will uui bo adtliju^ athbitionnl 
carnls. In foci, Nijur c/ud cataloit will sbrinls, bocauHo ycmr cOdur nialorials will be 
I; i'a<l iin 1 1 )' w i t bd i^awn , 

Torminals can be anywhoro, lu^t n^-co'^.sari ] y whorr the nld catalog was, Thurc must 
be soine for staff use, sonic for piiblic uso. Soinu academic iiiHti tutions have tnlVod of 
putting them in (lorini t orl cs and Htiulent Unions. This sort of nutoiiiatlon is, of course^ 
sophi^^t icat cd and oxpcnslvo. Its passible space liiipl i cat ions arc enormous and not totally 
prcdictriblc. Many changes for users nnd for staff are virtually certain. My own university 
has studied users^ willinyness and ability to^opo^^^ito an OCLC terminal, and hai found that 
they take to the new tool vvlth grcjit zest and little difficulty if clear instructions are 
posted nearby, and that staff is not called upon to help any oftcner than with the card 
catalog- Similar results would probably bo met with if a library initiated self -clmrging 
and discharging operations via a t terminal, You have heard from another speaker about the 
types of outlet and special ec|uipincnt you will need for an on-line cataloging operation. 
The same data base can be used for circulation, always with the proviso that more terminals 
will be needed for a combined operation of cataloging inputs catalog use by users and staffs 
reference use for bibliographic data^ location of intcrlibrary loans, and circulation 
functions. 

Additional space may not in itself be needed, but there inust be a re-aflllR|ainent of 
space, If possible, the various functions should be so grouped that they can take advantage 
of, and make the best use of, the nilnimum effective number of terminals. 

This concludes the commentary on circulation, systems, and simce. The changes and 

adjustnients I have named are the only ones I could think of; probably some of you will be 

able to suggest more, Most of those changes Cexcepting the centralized operation and the 

^computerised operation) do not' require large amounts of new space. They will probably yield 

the well-known ingenuity with which most of us have to squeeze new functions into old" 

o 
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quarters. There is surely no nuud tu U-t hjkico liu in uny way a dt^lcrrunt to your lilirriry*: 
unti'iincc into a coupi . ivo. lUit, of courr^e, if you arc fortunatu ns to bo ]ihuining 
a iiDW building or a major aJdition, yuu Hbuuid by all mvnns tnke ndvnntngc of your luck 
to !)u1kl for )'our future cuoiicrat i on . 
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